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Introduction —

 Mark Kiehl, Air Services Development
Manager

* Drake Beaton, Principal Property Manager
 Aaron Ushiro, Senior Architect
 Magdelina Nodal, Senior Analyst

* David Nissenson, Air Projects Consultant



Courtesy

* Please silence all cell phones
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Airport Traffic
Update

Presented by:
Mark Kiehl
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6 Miles/9.7 km 12 Miles/19.3 km

1. Adobe Systems 1. Agilent

2. AMD 2. Apple

3. Applied Materials 3. Barracuda Networks
4, Avaya 4, eBay

5. Broadcom 5. Fairchild

6. Brocade 7% 6. Flex

7. Cadence } 7. Global Foundries
8. Cisco % 8. Google

9. Citrix Systems ¢ 9 Juniper Networks
10. Coherent * 10. KLA Tencor

11. Cypress Semiconductor 11. Lam Research

12. Dell . 12. LinkedIn

13. EMC 13. Lockheed Martin
14, Ericsson 14. Lumentun

15. FireEye 15. Microsoft

16. Hitachi Data Systems 16. NetApp

17. Intel 17. Netflix

18. Intuitive Surgical 18. Polycom

19. Marvell 19. Silver Springs Networks
20. McAfee 20.Symantec

21, Netgear 21. Synopsys

22, Nvidia 22.Tesla

23. Palo Alto Networks 23.TiVo

24, PayPal 24, Trimble Navigation
25, Samsung 25. Xilinx

26 SanDisk 26 Yahoo

27. Sanmina

28. ServiceNow

29, SunPower

30. Super Micro Computer

31, Synaptics

32. Tata Consultancy

33, Ultratech



Apple Employees:

Residence Locations
60-70% of SV Comp an Emp I
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Apple Park “Spaceship”
Campus Now Compteted
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é Key Facts

- Additional facilities being built
1 - Work space for 13,000 employees
- — 2.8 million square feet floor space
1 - 4.5miles/20 min drive from SJC

In Perspective

Diameter > Pentagon

Area - would hold Levi’s 49ers Stadium
Office Sq. Ft > Empire State Building




Google Village Downtown - fy S

San Jose Campus-Plans B . . W
Location is 2 Miles South of SIC. . < N R e =

GOOGLE’S AREAS
OF INTEREST

Map shows properties whose
purchases will be negotiated
between the city and Google,
and properties that have been
bought by surrogates of
Google for a proposed tech
campus for the search giant.

1/ 4mile

. . N
, 20,000 employee development in planning phases
The Alameda B - SYT TS -
Diridon | S .. S TEoREA A combination of downtown San Jose parcels (enough for a
Station -:: Dosv:ntown | mega-campus) has been acquired since late 2016 for over $135M.
Park Ave. gmm '_Lbs Gatosnjose St S | Planning for housing, retail, restaurants, open garden spaces.
{ " Creek

San & N\ Lk Site is also major transit hub for the region.

(%)
Carlos St.- S

@

Properties bought between
mid-December 2016 and
June 25, 2017

B Government properties whose
sales are being negotiated

B Most recent property sales

Source: Santa Clara County property
records BAY AREA NEWS GROUP



Adobe Systems’ Downtown

San Jose Headquarters

Example of “Google Village Effect”

/ Adobe: N

0 Planning to dramatically expand its
* headquarters complex
N R
: IA'." \ 4t office tower could accommodate

3,000 more employees 4
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l FACEBOOK — Menlo Park r—— APPLE - Sunnyvale
l 9 Acre Green Roof Design 4 = "= Tiered Design with Green Space Focus
e _ . mﬁ
=L ' f’/,_ . ’ o h s
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Other Unique SV-Campus C f

. ¥ N .
By NVIDIA - Santa Clara
> Design Focus on Collaboration ps ' Green-Futurist Design

o SO NGRS & T F



Fremont Warm Springs Develo :
Factory is 8 Miles North of SIC / O

I 'l o I |
TESLA AUTO FACTORY (Existing)
BART (Subway) Station Opened March 2017
COMMUNITY PLANS:
20,000 Jobs
4,000+ New Residential Units
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$6.5 Billion City Place Project S
To Move Forward — .
Golf Course Site Across From 49ers’ Levi’s Stadilifn oy
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Development details:
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e 9.2 million square feet (855,000 sgq m) of
retail, entertainment, office, and
residential space

700 hotel rooms and 1,360 residential
units, 24,000 jobs

3 miles north of SJIC Airport, with light
rail access



http://www.mercurynews.com/southbayfootball/ci_26076862/6-5-billion-mega-project-across-from-49ers

Nearby Presence ot Other
Key Companies

Not HQs, But Large Silicon Valley Presence
: : RO 7

Samsung
North San Jose

[y e Y —

Ericsson Toshiba America
Santa Clara P el North San Jose
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Porsche Digital joins the ui ,
world’s automotive leaders 4
in establishing Silicon Valley pres

€S

Tradlt.lonal automotive A i Driven to the Valley -
suppliers and producers Many automotive companies are opening Silicon Valley’
. . / i xj) b ‘ researgh labs and offices as car technology, in;luding
like Bosch, Delphi, Ford, (e g sif<iiung Systms, o fanampnt g
BMW, Daimler, VW, Nissan - b baa Y : rn g
- 4 N ‘ P ‘
and Toyota have R&D N S L o w Tesla
offices in Silicon Valley N e 4
: V'H"ij;' ‘ : MENLO PARK . Hyundai(\i‘)}%ﬂ‘ ) ] \2.‘?\ -
* Big San Jose local chip O\ AR Y N
' ' idi Errel s o, el S Nissams
designers like Nvidia are L e Tpo',d.?m;w;m | ena
H H WiBnd i » leslam VIEW SANTA 2
no.\N major aUtomOtlve San Francisco L, Ay R e h’ercedes-Beﬁl;ARA [ .Elektmbit. &
chip suppliers § e N Toyota NS sawoss
° 24% Of new M B 5550 Value ‘ San Jose } = f i’i ‘ » Apple ' | Source: the companies
] = SN S % THE WALL STREET JOURNAL.
(594,000) is for software il s D

(523,000)
“The car is the ultimate mobile device of the future, and the

future is being written in Silicon Valley.”
Thilo Koslowski, Porsche Digital (May 2017)

*source: http://www.wsj.com/articles/ford-mercedes-set-up-shop-in-silicon-valley-1427475558



http://www.wsj.com/articles/ford-mercedes-set-up-shop-in-silicon-valley-1427475558

Residential/Retail/
Office Developments

e St Santana Row:
e g e Mixed Retail, Residential, Commercial
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Levi’s and Avaya Stadiums:
Franchise Investments

" e an FEL ST A S L S S o

ol Levi’s Stadium:
2014 $1.3 billion home of 49ers
(2 miles north of SJC)

Avaya Stadium:
$100 million home of MLS
San Jose Earthquakes

(across street from SJC)




Tourism: Monterey,

Carmel and Pebble Beach
Best Access Via SJC




cconomy Inat Iransiates Into

Passenger Demand

3 Years of 1+ Million New Passengers |
65+ Consecutive Months of Growth

. Development: 18 million sq feet built last 3 yrs;
greater than previous 13 total

.....

: Innovation: #1 Patent marketin U.S.

Tech Industry: Highly diversified, continues to

Tl

expand
i, el " Calendar P(assﬁnger)s Camulative
: ’ Year Millions Year Increase
Education: 51% Bachelor’s/Graduate

2013 8.80
2014 9.40 0.60 0.60
2015 9.80 0.40 1.00
2016 10.80 1.00 2.00

Degrees (1.6x U.S.)

—
:/' Employment: +19% vs. Bay Area 2001 peak

Income: $110,373 Silicon Valley Median
Household Income (1.9x U.S.)

E 2017 12.50 1.70 3.70

Foreign Born: 38% of population (2.8x U.S.) 14.20 ] 5.40



_—%F SJC Interim Facility Project Hensel Phelps + Fentress Architects



Employment Growth: .
Now 19% Above 2000 Peak ==

Bay Area Data Through Aprit 2018 -
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Total Bay Area jobs
4.0 million

3.8

36 East Bay 19,100 22%
1 ~ San Fran/San Mateo 22,900 26% &L

34 AP ~ Other 7,000 8%

3,979,500 e e

32 Bay Area Totals 86,700 100% ="
m—-ﬂ SN

3.0 Significant numbers of SF Peninsula 7"

employees actually reside in the
[tf South Bay region.

o - — 5 1 % =
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SJC—All Recehjtild An“
Airline Additions- |

New International New Domestic Newly Competitive Added Competition

Routes (8) Routes (17) Routes (15) or Capacity (9)
Beijing, China Albuquerque (1x/wk) Atlanta Atlanta
Frankfurt, Germany Baltimore-Washington Austin Austin
London, UK Charlotte (seasonal) Boise Chicago Midway
Mexico City Cincinnati Burbank Dallas-Ft. Worth
Morelia, Mexico Dallas Love Chicago O'Hare Denver
Shanghai, China Eugene Dallas Love Guadalajara
Vancouver, Canada Everett/Paine Field Las Vegas Las Vegas
Zacatecas, Mexico Houston Hobby New York JFK Los Angeles
Long Beach Newark/NY Salt Lake City
New Orleans (1x/wk) Orange County
Newark/NY Reno
Orlando Salt Lake City
St. Louis San Diego
San Antonio San Jose del Cabo (1x/wk)
Spokane Tucson
Tucson

Tulsa SJC ranked #1 among U.S. Top 50 major airports

for rate of year-year seat capacity growth for
2016-2017 and remains Top 3 again for CY 2018.




SJC Nonstop Route Map:'_"; o A
(with added services) = NSNS

¥ AEROMEXICOAIR CANADA (%) l'fj;ﬂlﬂ CHINA >F/aska. American Airlines\\ ANA & sriTisH AIRWAYS =
AIRLINES Y7  Clartshed Cparience AIRWAYS Vﬂlﬂris

TN Additional Carrier
-
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Passenger Growth
= sl

[

SJC Annual Passengers
(millions)
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15.0 14.2

125
12.0
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Disclaimer —

* This is an informational meeting only, designed to
allow for feedback of the proposed concession RFP

* The Airport will take all recommendations under
advisement, but makes no guarantee as to the
inclusion of such requested changes to the
proposed RFP’s structure or content

 Not all content that will be included in the RFP will
be reviewed today

* Any information included in this presentation is
subject to change, and operators should use the
RFP instructions when preparing their response



To provide an opportunity to preview
and comment on the proposed food
and beverage request for proposal

(RFP) structure and proposed lease
terms



Open Forum —

VL

Rules of engagement:

* Be respectful of other’s comments

 One at a time, and please provide us enough
time to take notes

* Mics will be available so please raise your
hand and we will bring the mic to you

* BUZZWORD: INCLUSION



Desires =

Promote City of San Jose and Silicon Valley

Encourage participation of any and all interested
parties

Achieve a mix of local, regional and national concepts
that best serve the general traveling public

— Concepts and service that provide a positive experience
for our passengers and drive revenues

Incorporate the latest technology that reflects the
nature of Silicon Valley



Food and Beverage Packag
(subject to change) — ) //

14 Total locations with 1 potential additional
location
- 17,758%* sq.ft. (including 15t potential location)

- Total CY 2017 sales were S21.7M
- SPE CY 2017 S3.74

- Current CY 2018 +20.1%
- Annualized to $26.3M

See sales sheet for individual location sales

(CY 2017)

* Approximate Square Footage

30



Food and Be\Lerage P2 ;_\_{

(subject to.change) =~ — ) |

14 Total locations with 1 potential additional location
— 17,758* sq.ft (including 15t potential location)
— Total Sales $21.7M (CY 2017)
— SPE $3.74 (CY 2017)

 Package #1—Prime package
— 12-13 locations
— 15,738%* sq.ft.
— Total Sales $18.76M (CY 2017)
— SPE $3.02 (CY 2017)

 Package #2—Individual Medium Sized Package
— 1location
— 1,151* sq.ft.
— Total Sales 1.11M (CY 2017)
— SPE $0.27 (CY 2017)

* Package #3—Individual Small Sized Package
— 1 location
— 896* sq.ft.
— Total Sales 1.8M (CY 2017)
— SPE $0.45 (CY 2017)

All operators are welcome to bid on any package that they meet the minimum qualifications

31

* Approximate Square Footage



Pfeste‘d Concepts

frmlnal Al =

DUFRY (F2111)
1,728 SOrT
F2EAF2I |\

\

Package 1

Market Concept w/Bar, DelliSalads,
Coffee/ Bakery, and Specialty
Foods of OPEN- 3,187 SF

CNN NEWSSTAND (TA-15)

A0 SOFT (aomn)

536 SOFT (R2881) "

FRESH ATTRACTIONS (TA 130}

Rt

STARBUCKS (TA-14b) "0'
220501 200/ GSGN WEWS (TA201

SOFY (Aom) s

TRES GRINGOS (TA-16c)
1455 SOFT (A2755) \\"_

~
™~

Jale §

(HUDSON NEWS)
TCLASS DEU (TA-1681  DISCOVER SAN JOSE (TA-17) UNSET NEWS {18+ th
1,382 SOFT (A2785) ,.’ / 748 SOFT (A2751) 231 ST (AZTON)
f (TECH ON THE GO)
/ soaooumsxscunpm INMTION ENTEATAINMEN STARBUCK'S (TA+ 2b)
[ [ [ssemaam /e sort s 355 SOFT (A2251)
/ f ; /
GORDON BIERSCH (TA18) (TECH ON THE GO}

/AT ST AT

91 SOFT (A27430)

TGt '=aat V22 * Sulin

.
355 SOFT (A225%) | r”]!_
g . .

ACCESS POINT (TA+ 7
‘ (STARBUCKS EXPANSION)

I' z:scrnm:m

TSI SAVY (TA210)
AL
853508 (AZT0N) (NTERNATIONAL BEER UNION (TA+ 30
AUTHORS BOOKSTORE/
| 735 SQFT (A27438) HCKLEBEE'S (TA2))  LAZDIITAMD

/ 1,507 SOFT (AX745)

| | St T e e TS
| EINSTEIN BAGEL (TA-21a)
| (AIRPORT LOUNGE uevaommm

| 332 SOFY (AI741)

SUNOM KN

{SHAKE SHACK)

‘CNNNEWSTAND (Ta28) |Package 1

7,101 SOFT 72040, /
—S— T CLUB AT S0
x (REMODEL BY AIRFORT L OUNGE DEVELOPMENT]

FiIS-FLOOR 3

TERMINAL A - FLOOR 2

HUDSON NEWS - EURO CAFE (TA-2%)
fws'zo"rms’wn

TERMINAL A - BAGGAGE CLAM

Quick Service wiSealing - 2,179 SF (2 Units)

LEGEND
=
J HUDSON
PACIFIC GATEWAY CONCESSIONS

- RETAIL MERCHANDISING UNIT (PRI)

NTETH sew concesacny




‘~Pmp95€d Concepts

'frmgnal B (—

- rl
LN
{CHICK FIL-A STORAGE) . R IRIF:EURL)
MSITENN | A CRUZWEBAR (NSl omo i e CaVE vy S9SOFT BON5)
/ 1,087 SOPT (B2971)
PEETS COFFEEB TEANCY) | | [meserea
458 5CFT (E0681) HUDSON NEWS INC4) STARBUCKS (NC-58)
815 50FT (BXS21) 1,332 SOFT (BOSE1)

'Packago 1
eCn"wa 458 SF

R LT —
SR M

& -;':r*-:')-'s : A | S

s 0% e gy
A - b sl sl
S = S
L

[

|--|-|----
PR A |

_{Cade 3

HUDSON NC-110)

| | S .';“.."IL

'JE";';. jm:’f?"" ;', l?

&) | 1ONITEEM ST T NG 130]
L7 03 mm.m-m./ )Package 3 UNA MAS NC-100) Y
Can? VACANT U AND SALAD STARL ’ZT“v w |Take Away - OPEN 1,186 SOFT ¢ 1,43 STFT 2200)
GREAT AMERICAN BAGEL (NCAT) ICK-FILA (NC- <47 SOFT @540 158 SOFT ¢ LSS 0P gl -
T‘ (cH NCH) oADER MICS EXPRESS) Concept- 869 SF  SWASH BURGER NC_70d] LE BOULANGER INC139) MENCHIES MNC-130) L —

S e i a gl TERMINAL B -FLOOR2 | 2cKage | sty 2l ; —g;cEk;gﬁ zoux 1,151 SF B
Sit down wiTake-Out, Bar, Sit down wiBar - 2.195 SF . Sit down with Bar Quick serve - 2,831 SF wicolfee- 1,151 S

iand Coffee - 2,763 SF 1617 SF {two units)

. . . . - . . .
FLAMES (.15 ® 5 A ® 3 LEGEND
usfa:;so;: o o - HOST
lJ! e __J] Oste 25 : (== "rﬂa r— 3 ; j:.t:u
: g ] ! L '.:'-."-.-;'.“'T-n.-' ﬂ@ PACIFIC GATEWAY CONCESSIONS
| -
b « b :
Y » RETAIL MERCHANDISING UNIT (FRi)
?» LB e e -
- ‘ 5@ (NEW CONCESSION]
N Veoesorr @
! n—ﬁﬂ—;;ﬁﬁ "SAN JOSE MARKETPLACE (NC-1b)
00 SOFT (B0950) |
T > n ® =
(GREAT AMERICAN BAGEL {NC-17))
TERMINAL B - FLOOR 1



Terminal A- 2017 CY
Checkpoint Sales =

* First Class Deli
$1.192M
$0.55 SPE
* Peet’s Coffee
$1.014M
$0.46 SPE FIRST CLASS DELI (TA-16a)  DISCOVER SAN JOSE (TA-17)
* Tres Gringos PEET'S COFFEE & TEA (TA:18b) TRARET R, | JASRReTyaTe)
$1.704M 370 SQFT (A2791) '\ /| GORDON BIERSCH (TA-18)
) |/ [2,385saFT (A2771)
50.78 SPE TRES GRINGOS (TA-16¢) \\\ /| GORDON BIERSCH (TA-18) /
Total- $3.910M 1466 SQFT (A2796) \ } SRpAR -~ su
CNN NEWSSTAND (TA-15) g 2 Ll st S ar
“ ¢ - = ook .
532 SQFT (A2831) \,\ | = il et 4 | ]
3’ 187 sq -ft Gate 1\;' 4 )
Gate 3
$1227s/sf ,==,,/‘ A AW, \\\\. -
$1.79 SPE |
se0saFT (2s1) L /735 SQFT (A27438)
PRSP e 1,327 SQFT (A2745) 0y | EINSTEIN BAGEL (TA-21a)




* Sip Savvy
— S251K
— S0.11 SPE
* Red Mango
— S166K
— S0.07 SPE
* Einstein Bagel
— S1.510M
— $0.69 SPE

Total- $1.928

2,179 sq.ft
$884 s/sf

$0.88 SPE

LASSDELI(TA-16a) ~ DISCOVER SAN JOSE (TA-17)

1,362SQFT (A2785) |/ 748 SQFT (A2781)
[ (TECH ON THE GO)
/| GORDON BIERSCH (TA-18) INMOTION ENTERTAINMENT (TA-19a)

| 2385 saFT (a2771) /274 SQFT (A2715)

| GORDON BIERSCH (TA-18) (TECH ON THE GO)

) (EXPANSION) gt . =
/ 5 SUNGLASS ICON (TA-18b) Gate 8
212\ ," 1 / , . —
(}: —f . Gate 1 /" 147 SQFT (A2711) =
N = ':' e
L) 1L
~%4 O ,L".'
i Pl T
i fa A L™= 891 SQFT (A2743C)
_____ SIP SAVVY (TA-21c)
: Y 553 sQFT (A2743)
B ya , RED MANGO (TA-21b) 853 SQFT (A2701)
N — — ; AUTHORS BOOKSTORE/ |
SQFT (A2745)) | EINSTEIN BAGEL (TA-21a) oL
EWS (TA-20) | 337 SQFT (A2741) WA

CNN NEWSTAND (TA-25)



* Flames
— $2.325M
— $0.58 SPE
* Peets Coffee & Tea
— $1.959M
— $0.49 SPE
* San Jose Joe’s
— $4.466M
— $1.11 SPE
Total- $8.75M

5416 sq.ft
$1615 s/sf

$2.17 SPE

(CHICK-FIL-& STORAGE)

~r -—~'
-m'e

(S ]

-r‘.*,—- -

‘ 2,135 BQFT (82580)
] SAN JOSE JOE'S [NC-53)

859 5Q7T (B2570)

-| iR i) W

sz 8

VAC :.HT
(GREAT AMERICAN BAGEL (NC-17))

JAMBA JUICE [NC-90)

925 SQ’TIB.'"ZO') 1,531 SQFT (82580)

PAND SALAD STATION (NC-103)

(crucK-Fl-A (NC- 191) rrm)en VIC'S E!PRESS)

- : (TRADER VIC'S
WOICETIEE) [ caNTA CRUZ WINE SAR’:NC-S:}
1,067 SQFT (82571)
PEET'S COFFEE 3 TEA (NC-3)
FLAMES (NC-15 HDSONNEWS i) 458 50°T (B2581) st
e 814 SQFT (B2321) 815 505T (E2581) |
(B2870)
9am\9 J m:’S J ':qg:g_ J 3 Gﬂ 4 l Gaje 2

1724 8GFTY
SUSHI BOAT (N




e The Brit
— $2.657M
— $0.66 SPE s WO e

* Le Boulanger RIPCURL)
_ $1.280M o

)

SOUND BALANC
285 SOFT (B2401) =
353 EQFT (82201)

_ $.032 SPE 1? l? | l? | ]‘F
+ Menchies Jer gt ol e

— $234K
— $0.06 SPE .

Total- $4.171M R i

1,657 SQFT (82300)

1,151 SQFT (82230)

THE BRIT NC-133) PIZZA MY HEART [NC-130)
4,155 5QFT (B2250) 1,53 SQFT (E2260) e
4,448 Sq ft ia) LE BOULANGER [NC-130) MENCHIE'S (NC-13c) ———

$938 s/sf

$1.03 SPE



Package #2 Medium Slz 1
Individual Location \ -

Lease Location # NC-13d i /// P

* Terminal B, post security ‘Jﬁ T
* 1,151 SF ool TSR

e S1.11M Sales, CY 2017
e S0.27 SPE, CY 2017

Terminal B-Key

nrws e ¥ ORY

T | L iy - ahywrh- S

TSR ATEANC Y | o cuy

,\...F ey = WD BON MWD NC 4
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Individual Loca/ﬁnn

Lease Location # NC-9b i

* Terminal B, post security

e 896 SF
e S1.8M Sales, CY 2017

* $0.45 SPE, CY 2017

Terminal B-Key

(CHICK-FIL-A STORAGE)

(TRADER VIC'S) (TRADERVIC'S)  —

SARTACRUT WINE BAR (NG 5¢) BRIOCHE DOREE CAFE (NC
U0G7.SCET. (B2571) 1,056 SCFT (82561)

HUDSON NEWS (NC-4) STARBUCKS (NC-53)
815 SQFT (B2581) 1.382 SQFT (B2551)

280 SOFT (32674)

PEET'S COFFEE & TEA (NC-3)
HUDSON NEWS (NC-2) ep—t
914 SQFT (B2321) PSR

FLAMES (NC-15)
2,763 SQFT

s L " A SAN JOSE JOE'S (NC-9a)
T 852 SQFT (52570)
e e e — — JAMBA JUICE (NC-3b)
[ <00 SQFT (82250 926 SQFT (B2720) 1,531 SQ°T (82550,
AGAN SOUP AND SALAD STATION (NC-103]

VACANT T
(GREAT AMERICAN BAGEL (NC-17)) (CHICK-FIL-A’(NCAG)) o (TRADER VIC'S EXPRESS)

UNA MAS (N

1.724 SQFT (82550) | 557 sCFT (32520
SUSHIBOAT (NC-10c) SMASH BURGER|

= X

| Jamba Juice L
| B-2570 ‘_
| NC9b \
896 sf

camhba 2 Juide
" s s

. ™

RN




Concept Needs

* Please review sales sheets for current concepts to determine
category needs

* Itis up to the individual operator to determine what concept
mix should be included in their package(s) of space

— Justification, including a pro forma for highest and best use will be
required

— Local, national and regional

— No less than the current number of bars generally to remain in their

current location, but adult beverage sales can be added where ABC laws
can be met

— The City reserves right to negotiate final concepts due to individual
packages

 The airport reserves the right to negotiate final concepts based
on the selection of the individual packages of space

* ALL concepts must address all day-parts



San Jose Internat

Expected Business Terms
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e Lease Term

— Expected to be 10-years, with an option to extend by four
years upon mutual agreement

e Rent Structure (greater of)

— Percent rent to be proposed at a straight-line rate for all
goods and services

— Minimum Annual Guarantee (MAG)
* Minimum initial year MAG will be set forth in the RFP document

* MAGs in succeeding years will be adjusted annually and set at the higher of
85% of previous year’s total concessions fees paid or the previous year’s MAG

* As part of the evaluation criteria, propose a rent evaluation in conjunction
with gross sales
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Expected Business Terms " AP

e Capital Investment

— Tenant improvement requirements: Potentially $500 - $750
per square feet minimums

— Mid-term refurbishment expected to be a minimum of 15%
of proposed total capital investment

* To happen after the 5t anniversary of beginning operation in their first
concept

— All new units



Transition Plan

* Proposer must provide a transition plan

* Currently, it is expected that the winning
Proposer would take over operations on July 1,
2020 at 12 am

* The airport may or may not allow select
concessions to close for construction on July 15



The RFP
Process




RFP Process/—_—

* Timeline included in the presentation
* Traditional RFP process

e Evaluation panel will not be established until
AFTER the release of the RFP



REP Process Timeline i
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RFP Design

Fall 2018 Spring 2019 Summer 2019 Summer/Fall 2020

The RFP will be released on BidSync. Any and all
communication will be processed through BidSync only
https://www.periscopeholdings.com/bidsync/



https://www.periscopeholdings.com/bidsync/
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Mandatory pre-proposal conference will be conducted, and
will include tour

— No more than four (4) participants for the tour will be allowed

All modifications to the RFP will be made via written
addendum

This will be a non-exclusive right to develop concessions at
the airport

Winning Proposer is required to hire current employees for
a period of not less than 90 days
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* Race Neutral, therefore no requirements on
meeting ACDBE Goals

* Current goal is 10.64%



Minimum Quallflcatld 2
for Prime Package o

At least five (5) consecutive years within the
past ten (10) years in all of the following:

Development, design, construction, operation,
and leasing and management of two (2) or more
multi-unit food and beverage commercial
ventures in an airport or similarly busy
environment generating at least S15 million in
annual gross sales



Packages of Space— S
Contingency Bids =

* Contingency Bids will be allowed only for
Packages 2 and 3; this means that you may
propose on those spaces, but you can opt out
of award if you do not win the Prime Package

* No contingency bids will be accepted for the
Prime Package whatsoever, and your proposal
will be returned unevaluated as non-
responsive should you propose as such

* Must bid for each package individually



Maintenancg_PIan

 The selected operator will be required to pay a
pro-rata share of a maintenance consortium

— New program expected to roll out in Q2 2019
— Fees have not yet been estimated

— Maintenance work expected to include:
* Minimum quarterly hood cleaning
* Minimum quarterly clean-out of grease traps/lines
* On call maintenance service

— Routine maintenance, such as trash and table
cleaning, are the responsibility of the Operator

— Other items as needed



Cone of Silence

 Communication is STRICTLY prohibited between the Proposer/
vendor and ANY city employee, including all Airport Senior Staff and
City of San Jose Council members. The cone will be lifted when the
Director of Aviation provides his written recommendation of
selection to the City Council.

* Should the Council refer the matter back to the Director and/or
staff for further review, the cone shall be re-imposed.

* The cone of silence does not apply to oral communications at pre-
bid conferences, oral presentations before selection committees,
contract negotiations during any duly noticed public meeting, public
presentations made to City Council during any duly noticed public
meeting or communications in writing at any time with any City
employee, official or member of the City Council unless specifically
prohibited by the applicable RFP.

e Should this provision be violated, the Proposer will be immediately
disqualified from the bid process, or the award shall be voided.



Evaluation Criteria
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* Evaluations of submitted proposals are likely to include
the following categories (in alphabetical order)

— Capital Investment
— Concessions Plan
— Experience and Qualifications

— Facilities Design and Construction
* Includes transition plan

— Financials
— Marketing and Management Plan

— Operations Plan

* Includes customer service, City public policy issue, and transition
plan

— Revenue (rent to airport)
Point values per category have not been determined at this time



Next Steps 8
//—_ ) )7 "-’j

* Tour tomorrow at 1:00pm

* Provide any written commentary to
concessionsRFP@sjc.org

— Requested within 30-calendar days


mailto:concessionsRFP@sjc.org

Contact Information

concessionsRFP@sjc.org

Norman Y. Mineta San Jose International Airport
1701 Airport Blvd., Suite B-1130

San Jose, CA 95110-1206

*All updates will be posted to the website
https://www.flysanjose.com/RFP2018
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