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III. Consent Calendar

• Approval of the Minutes for the Regular Meeting on 
August 12, 2024
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IV. Reports and Information Only

A. Chair Report
B. Director

C. Council Liaison

D. Staff

E. Commissioner Reports
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Public Comments (Not on Agenda)

Members of the Public are invited to speak on any item that does not 
appear on today’s Agenda and that is within the subject matter 
jurisdiction of the Commission. Meeting attendees are usually given 
two (2) minutes to speak on any discussion item and/or during open 
forum; the time limit is in the discretion of the Chair of the meeting 
and may be limited when appropriate. 
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VI. Noise Report
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VI. Noise Report
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Airport Noise Program 
Airport Commission Meeting 

1 8  N O V E M B E R  2 0 2 4



Agenda

01. Overview of Restrictions 

02. Curfew Program

03. Noise Office

04. Closing & Questions
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Overview of Restrictions

• This federal act resulted in severe limitations on the ability of airports to regulate noise. Under ANCA, any newly proposed airport 
operational restrictions or limitations require extensive analysis and Federal Aviation Administration (FAA) approval before they can be 
implemented. Additionally, federal grant assurances require that the airport be available for public use on reasonable terms and without 
unjust discrimination, which new restrictions could impede upon.

• Areas within the 65, 70, and 75 CNEL/DNL noise contours are what the FAA considers to be the most impacted by aircraft-generated 
noise. From 1995-2009, the airport managed an Acoustical Treatment Program to treat affected residences within the 65 CNEL/DNL area 
and certain “significantly impacted” homes inside the 60 CNEL/DNL. $140 million was spent soundproofing the interiors of 2,675 homes 
and four schools. The program paid for new insulation, windows, doors, and air conditioning units. Currently, no residences within the 65 
CNEL/DNL contour are considered incompatible with the noise generated by aircraft at SJC.

• To conclude, it is extremely difficult to enact any new restrictions on aircraft operations. Restrictions not specific to areas within the 65 
CNEL/DNL contours fall outside of the airport’s FAA-approved Part 150 Noise Compatibility Program designed to mitigate noise impacts. 
Part 150 identifies residential land uses as being normally compatible with noise levels below 65 CNEL/DNL.
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1990 Airport Noise and Capacity Act (ANCA) 
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2.0
Curfew Program 



Curfew Program

• October 2003, San José Mineta International Airport 
(SJC), with Federal Aviation Administration (FAA) 
approval, revised the curfew portion of its noise 
control program from a weight-based curfew to a 
noise-based curfew, including enforcement provisions 
where operators can be fined $2,500 for curfew 
intrusions.

• FAR 36 Stage II aircraft may not operate between the 
hours of 11:00 p.m. and 7:00 a.m.

• FAR 36 Stage III aircraft at or below 89.0 EPNdB per 
FAR AC 36-1H average of takeoff/sideline/approach 
noise levels, or any other “grandfathered” Stage 3 Jet 
Aircraft can operate between the hours of 11:30 p.m. 
to 6:30 a.m.

• Schedule of Authorized Aircraft and Aircraft Noise 
Data is published to the Airport’s Website and 
updated as needed.
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San Jose Municipal Code (SJMC) 
Chapter 25.03 – Airport Curfew Noise Based Curfew



Curfew Program

• Events Beyond Operator Control:
• Weather
• Mechanical Problems
• Air Traffic Control
• Security Delays

• Emergency Operations

• Government Operated Aircraft

• Administrative Citation Fines

• $2,500 per occurrence

• Fines Appealable to Airport Commission
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Exemptions From Curfew Hour Restrictions Enforcement Provisions



Curfew Program

• Testing can only take place at designated airport 
areas to minimize engine sound levels directed 
towards the surrounding communities. 

• Normally prohibited during curfew hours, high power 
jet engine testing can be authorized after 4:30 a.m. 
provided the aircraft has a scheduled departure time 
after 6:30 a.m. 

• An operator is required to contact the Airport 
Manager-On-Duty for approval and to coordinate a 
location for testing.

• We meet with tenant airlines on at least an annual 
basis to discuss curfew intrusions.

• We discuss adherence to FAA designated approach 
and departure paths

• Adjust schedule away from the curfew fringe
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Jet Engine Testing Noise Information for Airlines/Pilots



2023 Operations During 
Curfew

• In calendar year 2023, there were 1998 
commercial or cargo jet operations during the 
curfew hours out of the 158,457 total 
operations for the Airport (approximately 
1.26%).

• Of the 1998 curfew operations, 543 were found 
to be intrusions, which represent approximately 
.34% of all operations at SJC.

• Of those 543 intrusions, 57 were found to be 
violations and were cited; these violations 
represent approximately .04% of all operations 
at SJC which results in a curfew compliance 
rate of over 99.96%. 
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3.0
Noise Office 



Noise Office 

• Collect noise complaints from residents of 
the City as well as the surrounding 
municipalities through the “Webtrak” 
webpage, phone messages, e-mails, and 
a dedicated complaint form hosted on the 
airport’s website.

• Respond to curfew-related complaints 
whenever possible by including the 
reason the flight in question operated 
during curfew hours, an explanation of 
the approach or departure procedures to 
the Airport, and acknowledgment of 
whether a late-night operations was a 
curfew violation.
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Noise Complaints

• Publish Monthly Noise Summary charts 
on the Airport’s website, which detail the 
total number of curfew-compliant and 
non-compliant operations as well as the 
number of noise complaints submitted.

• Use data from the FAA along with data 
from our airport noise monitoring system 
to compile a Quarterly Noise Report and 
Noise Exposure Map for the public.

Reporting 

• Airport staff review airline-provided 
justification for curfew violations, and 
work with aircraft operators to minimize 
the number of non-compliant operations 
during curfew hours, thereby reducing the 
disturbance to the public.

• Airport staff work with the airlines and our 
Finance Division to process fines for 
violations and coordinate the appeal 
process if initiated. 

Curfew Violations



Closing & Questions
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VII. Business
A. Marketing Update

B. Diridon-Airport Connector Project

C. Legislative Update
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Marketing Update
75-Year Campaign, paid advertising results, brand research, other marketing efforts

N o v e m b e r  1 8 ,  2 0 2 4



Agenda

1.0 Celebrating 75 Years – Award-Winning Campaign

2.0 Paid Advertising

3.0 Brand Tracker Research

4.0 Additional Marketing

5.0 Meet the Team

6.0 What’s Next
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1.0
Celebrating 75 Years



Terminal Displays &
Signage



10-Foot-Tall Inflatable Baby Chick in Terminal B Baggage Claim



Terminal B Baggage Claim 
Wall Display 
(Left Side)



Terminal B Baggage Claim 
Wall Display (Center)



Terminal B Baggage Claim 
Wall Display 
(Right Side)



Terminal A Mall Wall
(Left Side)



Terminal A Mall Wall
(Right Side)



Terminal A Sky Bridge



Baby Chick Standees



Digital Monitors
throughout Airport



Baby Chick
Window Clings



Digital
Presence



Landing page – 
flysjc.com/75years



Campaign launch 
videos, animation intro

Animated videos 
featuring Airport benefits

All featured on social 
media channels



SJC 75th Anniversary 
Promotional Items



Baby Chick Socks
• Made in collaboration with 

Spirit Socks, a local woman-
owned company.

• Various sizes available
• Soccer-themed socks



Luggage Tags & Keychains



Sticker Sheets and Lanyards



Temporary Tattoos



Buttons, Magnets



Custom Ernie Plushies



Commemorative T-Shirts









Ernie is the leader of the squad, and was named after Ernest H. Renzel Jr., former San José mayor and the man who 
spearheaded the efforts to bring an airport to San José. 

Ernie the Baby Chick is a sweetheart. Every day brings the opportunity for adventure, and he has big dreams of flying across 
and traveling the world. He also loves to show off San José to his visiting friends – there’s so much history, culture and fun in 
our city!

Ernie

Robbie’s name was inspired by Robert Fowler, an aviation pioneer who was local to San José. Decades ago, the Airport itself 
was almost named after Fowler. In 1913, he was the first person to make a west-to-east transcontinental flight in North 
America.

But Robbie the Baby Chick isn’t quite as savvy. He once accidentally flew to San José, Costa Rica instead of San José, 
California. This honestly happens more often than you’d think – but his friends will never let him live it down. He takes the 
jokes in good stride, though. He’s a chill, go-with-the-flow kind of guy who makes the best out of any situation.

Robbie

Ernie and Friends

The beloved Jim was named after the first SJC Airport Director, James M. Nissen.

As a budding Silicon Valley entrepreneur, Jim the Baby Chick is a talented business chicken and a conference king. He’s 
always traveling to different places to network and close egg-citing new deals. Jim can be found relaxing in The Club SJC 
lounges before he boards his next flight. And yes, his tie is a clip-on – regular ties are hard when you have wings!

Jim



Before it became the site of the San José Municipal Airport, this part of San José was Mary Ives Crocker’s ranch, which 
primarily produced onions. Maria’s name is a reference to Mary.

Maria is one cool Baby Chick. Her friends are always passing her the aux in the car because her music taste is just im-
peck-able. 

Maria

Paul was named after Paul Birmingham, who started working for the City of San José as a Municipal Airport Engineer in 1947. 
Birmingham is credited with developing the entire concept of the Airport as it existed through the 1960s.

Our friend Paul the Baby Chick is an incredible SJC employee. He’s on the Facilities team, and can fix anything! He’s a friendly 
fellow, too. Whenever Paul works on the airfield, he waves to all the planes that pass by. 

Paul

As the San José Mineta International Airport, we wanted to give a nod to our namesake, Secretary Mineta – and that’s what 
Minnie’s name is.

You always want to have Minnie the Baby Chick at your side when traveling. She’s known for finding the best deals on flights, and 
she’s a pro souvenir shopper – every treasure she brings home for her friends is unique and thoughtful. 

Minnie

Pat Loomis was a librarian for the City of San José, as well as a local historian and author. She researched and wrote a history 
of SJC, which we have in our Airport records and which has been a huge help in developing this 75th Anniversary campaign. 
We have named this little chick in her honor.

Pat



Passenger 
Engagement



#PicWithaBabyChick Sweepstakes







Passenger even created her own fanart version …





Results Snapshot – 75-year Campaign
Landing Page: 
Visitors to the 75th Anniversary landing page, 
flysjc.com/75years - 17,244 views

Theft:
700+ of the 900 baby chick window clings were taken 
from SJC terminals.

Video reach:
• 260,694 impressions
• 167,121 reach (unique viewers)
• 8,022 engagements
• 216,817 views

Positive media coverage:
Mercury News, Flying Magazine, Travel and Tour World, 
Stuck at the Airport, San Jose Blog and NBC Bay Area



Photo contest
• 282 entries in the #PicWithABabyChick sweepstakes
• Site visits: 10,222 (/picwithababychick)
• Social: 92,743 impressions, 68,396 reach/unique viewers, 7,641 

engagements

Promotional item distribution and demand
• Over 5,800 items distributed (since May).
• 80+ unique requests from members of the public to purchase 

merch.
• Several passengers stopped by Admin office to make a purchase.
• During window cling installation, our team would get stopped by 

passengers for merch. One passenger even offered to purchase 
right there with their wallet!

Selected for “Best Overall Marketing Program, Medium Airport” at 
the Airports Council International – North America (ACI-NA) 2024 
Excellence in Airport Marketing, Communication & Customer Experience 
Conference. (Oct. 2024)

Results Snapshot – 75-year Campaign



Next up for this campaign

• Products in Hudson Stores
• Fall Coloring Contest
• Transition to non-75th Anniversary 

materials/messaging
• Mascot development
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2.0
Paid Advertising Results



Campaign Plan Parameters
Campaign Objectives
• Continue to generate greater awareness of the SJC 

brand (main focus)
• Increase website traffic to FlySanJose.com

Geography
San Francisco DMA

• Key Counties: Santa Clara*, Alameda*, San 
Mateo*, San Joaquin, Stanislaus, Santa 
Cruz*, Monterey, San Benito, Merced

Target Audience
Primary Segment: Outbound Leisure Travelers
Secondary Segment: Business Travelers

Paid Media Budget
$880,000 (January-December 2024)
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The Media Mix
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Paid Social Media (34%)

Video OLV & CTV/OTT & YouTube (29%)

Digital Display (20%)

Streaming Audio & Podcast (8%)

Paid Search (7%)

Digital Display

Streaming 
Audio & 
Podcast

Paid
Search

Programmatic Display,
Video, YouTube

Meta (FB/Instagram),
TikTok



Results (Jan.-Oct.)
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AD ENGAGEMENT

469.7K
clicks on SJC ads

VIDEO COMPLETIONS

7.9M
Users watched a video to the end

COST PER IMPRESSION

20%
more efficient vs. projected

REACH

66.6M+
targeted impressions 

We continue to drive efficient results amongst a highly 
qualified audience and used our budget effectively.
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3.0
Brand Tracker Research



Brand Health Tracker Wave 1 & 2
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Key Findings
• SJC has maintained strong levels of awareness 

and usage on par with SFO, remains the most 
preferred airport.

• SJC continues to have the highest level of 
satisfied passengers, followed by SFO.

• People continue to be more likely to 
recommend SJC than other Bay Area airports.

• SJC remains the leader in accessibility, 
efficiency, dependability and simplicity among 
the Bay Area airports.



Brand Health Tracker Wave 1 & 2
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What Do These Findings Mean?
• Our strategies to generate awareness of the 

new brand and logo worked.
• Passengers who use SJC have a high-level of 

satisfaction and are more likely to recommend 
us.

• We are delivering on our Fly Simple. brand.

Next steps
• Learn more about what drives travelers to 

choose Bay Area airports.
• Transition away from a brand awareness 

marketing campaign.
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4.0
Additional Marketing



New Signage – International Arrivals
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New Signage – Entrance Signs Installed Oct./Nov.
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Sponsorships & Partnerships
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Reactivated! NEW!
Events (since July 1)
Total Events – 20 
• Offsite – 12
• On-Site – 7
• Conf/Tech Symposium - 1

Total Engagements – 11,000+



E-Newsletter
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• Distributed monthly
• Marketing & Communications develop content
• Active Subscribers: 120K+
• Average Open Rate: 44.58%

2024 The SJC Flyer



Finance Division - ACFR
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Finance Division – Retail RFP and Outreach
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Finance Division – Wayfinding Signage
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Operations Division – Parking Lot Survey
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Operations Division – Traffic Directing Training Videos
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• Three-part series
• Training video for traffic directing
• Partnership with Landside Operations
• A year-ish to complete
• Videos will be used for years to come



Operations Division – Holiday Parking Sale
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• Outdoor digital signs
• Social media
• Dedicated e-newsletter
• Bus car cards
• Ticket counters
• Animated video (coming soon)
• Paid search (coming soon)
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5.0
Meet the Team



The Marketing Team
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Monique Yamamoto
Asst. Marketing Manager

Kayla Renelle
Content Marketer

Alejandro Avila Martinez
Brand & Content Marketer

Jaime Wong
Marketing Intern
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6.0
What’s Next



What’s Next

• New website

• Continue paid ad campaign, 
with revised targeting and 
objectives

• Transition 75-year campaign

• Further research – brand and 
passenger analysis

• New partnership 
considerations to expand 
reach and generate greater 
loyalty

• Photo asset development
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Questions?
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Diridon to Airport Connector 
Project Update

11 . 1 8 . 2 0 2 4  A i r p o r t  C o m m i s s i o n  M e e t i n g



Agenda
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1. Project Overview

2. Project Technology 

3. Progress and Timeline

4. Next Steps



Project Overview
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• Connect two regional transportation 
hubs

• Goal to improve City’s transit access 
and ridership to Airport

• Direct connection from Diridon Station 
to Terminal B

• Optional Intra-Airport Connector to 
Terminal A and Economy Lot

• Autonomous pod vehicles on 
dedicated guideway

• Public-Private Partnership (P3)
• San Jose Connection Partners



Project History
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2000
Measure A 

Airport 
Connector 
Adopted

2000-2017
Alignment 

and 
Technology 

Studies

2017
Alignment 

Shifted from 
Santa Clara 
Caltrain to 

Diridon 
Station

July 2019
Request for 
Information 
Released

May 2022
Request for 

Proposal 
Released

April 2023
City Council 
Approval – 
Phase 1

Jan. 2024
City Council- 
Study Intra- 

Airport Option

Sept. 2024
Final 

Feasibility 
Validation 

Report

Q1 2025
City Council 
Decision – 
Phase 2

Oct. 2023
Pre-

Development 
Agreement 

Signed

Feb. 2023
Connection 
Partners 
Selected



Project Technology
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• Autonomous pods on a dedicated 
guideway
• Direct to destination alignment
• Shared rides (up to 4 people) or 

individual rides

• Technology currently in ‘beta’ 
status, testing and certification in 
parallel with further project 
phases



Progress and Timeline
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• April 2023 RFP award and Council Approval to proceed with Phase 1

• March 2024 Feasibility Alignment Completed

• September 2024 Feasibility Report Submitted

• Q1 2025 Proposed Council Action to proceed to Phase 2



PDA Phase 1 – Feasibility Validation Report
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• Technical Feasibility
• Technology development progress and roadmap
• Study/Feasibility Alignment

• Commercial Structure
• Partnership structure and proposed risk allocation

• Financial Viability
• Construction and operating cost estimates
• Range of ridership and revenue estimates
• Range of operating results which determine the 

amount of potential private investment
• Benefit – Cost Analysis

• Range of Benefit - Cost results
• MTC’s regional analysis



Next Steps

• Phase 2 to include:
• Design and Alignment Alternatives
• Environmental Approvals  (CEQA/NEPA)
• Financial Modeling and Cost Estimates
• Investment-grade Ridership Study
• Federal/State Funding Plan
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•Questions/Comments?

Thank you
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VII.D. Legislative Update
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Meeting Schedule and Agenda Items 

• Next meeting:
• February 10, 2025

• Tentative Topics from the Workplan
• Air Services Update
• Legislative Update
• Quarterly Noise Report Noise
• Community Noise Concerns
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