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I. Call to Order & Orders of the Day

II. Public Record

III. Consent Calendar

IV. Reports and Information Only

V. Public Comment

VI. Noise Report/Community Noise Concerns

VII. Business

VIII. Meeting Schedule and Agenda Items 

IX. Adjournment

Agenda
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II. Public Record

• Letter from Douglas Rice
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III. Consent Calendar

• Approval of the Minutes for the Regular Meeting on 
May 13, 2024
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IV. Reports and Information Only

A. Chair Report
B. Director

C. Council Liaison

D. Staff

E. Commissioner Reports
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Public Comments (Not on Agenda)

Members of the Public are invited to speak on any item that does not 
appear on today’s Agenda and that is within the subject matter 
jurisdiction of the Commission. Meeting attendees are usually given 
two (2) minutes to speak on any discussion item and/or during open 
forum; the time limit is in the discretion of the Chair of the meeting 
and may be limited when appropriate. 
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VI. Noise Report
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VII. Business
A. Sustainability Update

B. Billboard Update

C. Capital Project Update

D. Legislative Update
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Sustainability at SJC Presentation for 
Airport Commission

Presented by Patrick Hansen

August 12, 2024



Agenda

01. Sustainability Management Plan Development

02. Biennial Sustainability Reporting

03. Recent Successes

04. Next Steps
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1.0
Sustainability Management Plan 
Development



Sustainability Management Plan Development
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• Development of 
Sustainability 
Management Plan & 
Workgroup

• Sustainability 
Management Plan-
January 2020

• Presentation to CSJ 
T&E Committee 
January 2020

Overview: 



Sustainability Management Plan Development
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Six Key Dimensions of Sustainability Original Goals In Sustainability Management Plan 



Sustainability Management Plan Development
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2018 Baseline Analysis in Key Areas: 
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2.0
Biennial Sustainability Reporting



Biennial Sustainability Reporting 
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• First Biennial 
Sustainability Report 
for FY 17-18 & FY18-
19 in August 2020

• Second Biennial 
Sustainability Report 
for FY19-20 & FY 20-
21 in December 2022

• Third Biennial 
Sustainability Report 
for FY 21-22 & FY 22-
23 to be completed in 
Fall 2024

Overview: 
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3.0
Recent Successes



Recent Successes
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• All electric bus fleet in 2019

• Food Donation Program-
Started in 2020

• 100% Total Green from SJCE 
(SJP) as of July 2022

• ACA Level 1 Certification –
December 2022

• ACA Level 2 Certification-
March 2024
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4.0
Next Steps



Next Steps
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• Focus on progress towards Waste Diversion Goals

• Draft Biennial Sustainability Report for FY 21-22 & FY 22-23

• Revise & update the Sustainability Management Plan

• Complete Airport-wide Electrical Utility Study/Assessment

• Create Strategic Plan to obtain ACA Level 3 Certification by 2026



Thank you!
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DIGITAL BILLBOARD RFP 
August 2024



Digital Billboard History
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2007:  Airport conducted an RFP for advertising program. Council approved award of Agreement to Clear Channel 

August 2018: Planning Commission conducted a public hearing on the proposed amendments to the General Plan 
Policy; City Council Policy and Sign Code changes which included policy 6-4.  

City Council approved Policy 6-4 which approved sites for programmable digital signage including four on Airport 
property locations

August 2019: Airport notified City Council of its intent to pursue an electronic sign program with our existing 
concessionaire Clear Channel to provide one cohesive advertising program.  

February 15, 2022:  City Council approved the EIR addendum and fulfilled the Public Noticing Requirement and the 
Project Plan for 2 electronic signs at the Airport was reaffirmed by City Council

2024:  As a result of a lawsuit, the court required the City to terminate the Project Plan with Clear Channel. City 
Staff to request approval from City Council to release an RFP for electronic signs  in Fall/Winter

2025:  Airport intends to conduct an RFP in accordance with the billboard policy/plan and that includes all previous 
Council direction



Council Policy 6-4
(Adopted in 2018)

• Confirms the City’s continued interest in regulating 
Signs on City-owned land to promote an aesthetically 
pleasing environment.

• Provides Council policy directive to City staff on 
electronic billboards including implementing guidelines 
for electronic signs and billboards on City owned land.

• Implementation Guidelines Include:
• The minimum limitations on the location, number, type, 

size and height of signs including illumination 
requirements. 

• Establishes message limitations that the City may 
impose on signs

• Identifies 17 designated sites, of which, 4 are on Airport 
Property

• Describes the process for the approval of Signs that 
may be allowed under the Policy
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Additional Specific 
Requirements

• Airport Influence Area Guidelines
• No signs shall be erected within any Airport 

Runway Protection Zone.
• Signs must comply with SJMC 23.04.250, 

Caltrans regulations, and Council Policy 6-4

• 5:1 replacement ratio for removing trees for billboards
• Tree replacement to be in San José 

neighborhoods that lack adequate tree canopies

• 6:1 takedown of billboards within San José
• Signs removed must be removed from low income 

or high crime areas

• Billboards must use 100% renewable San Jose Clean 
Energy
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RFP Goals 
and 

Objectives

1. Generate revenue for the San José Airport 
2. Provide 10% of the advertising time for the 

Airport at no cost to promote and market Airport 
initiatives. (e.g. new flights)

3. Eliminate visual clutter and distressed signs by 
reducing the overall Billboards Citywide from 
locations that are unsightly or incompatible with 
surrounding land uses (6:1 take down)

4. Achieve a 5:1 tree replacement ratio for every 
tree removed to accommodate a billboard, 
prioritizing planting in San Jose neighborhoods 
with insufficient tree canopy coverage.
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Billboard Locations

Package 1

Package 2



RFP Key Terms 
Key terms are still under development and may change

• 2 Packages 
• Package 1: two locations facing 101
• Package 2: one location off of Coleman (Tentative-TBD)

• 10-year term 
• One 10-year option to extend

• Revenue to the Airport (biddable):
• Minimum of 55% of gross revenue on Package I
• Minimum of 35% of gross revenue on Package 2

• 10% of the advertising time reserved for the Airport to promote and market Airport 
Initiatives

• Successful proposer to incur all capital investment, cost for permits, installation 
(including any environmental expenses), and  ongoig operational expenses



Tentative Digital Billboard RFP Schedule
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(Dates are subject to change)

Aug 2024

Airport Commission 
Notification of Airport’s 

intent to go to City 
Council

Nov-Dec 2024

Request City Council 
approval for an RFP for 

SJC Outdoor Advertising 

Jan-Apr 2025

Drafting of RFP

RFP Outreach

May-Sep 2025

Tentative RFP release
May 2025

June-July 2025:
Pre-proposal conference 

Addendums, etc.

August 2025: 
Proposals are due and 
reviewed by the panel

September 2025:
Interviews and selection 

of Proposer

Oct-Dec 2025

December Council Award

Negotiate and execute 
an agreement.



Thank You
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Capital Projects Update
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Terminal A
Terminal B

International Arrivals

Runway 12R/30L

Runway 12L/30R

Belly Cargo

Fire Station 20

Fire Station 20 
(Decommissioned)

Waste Disposal 
Facility

SJPD ASU Hangar

Air Traffic 
Control Tower

Lot 4Lot 4

Lot 5

Future Terminal C

Fueling Station 

Airport Facilities & 
Administration 

Future Terminal C Apron



• Project Scope: Construction of an 
18,300 square foot building with a 
modern hybrid design for ARFF 
capabilities. Includes ten firefighter 
dormitories, kitchen, laundry and 
training rooms. There are five 
apparatus bays designated for airport 
use with direct access to the airfield.

• Schedule: Completed March 2022.

Aircraft Rescue & Firefighting (ARFF) Station 20 
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ARFF Station 20 from Coleman Ave.

ARFF Ribbon Cutting March 2022
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Waste Disposal 
Facility

SJPD ASU  Hangar

Air Traffic 
Control Tower

Lot 4Lot 4

Fueling Station 

Lot 5

Future Terminal C

Future Terminal C Apron



• Project Scope: The new Facilities 
Division site will host two (2) building 
structures, an Administration and 
Shops Building and a Fleet 
Maintenance Building

• Schedule: Construction started June 
2023, TCO completed in June 2024, 
Final Completion September 2024.

New Airport Facilities Campus
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• Project Scope: Construction of a 
Waste Disposal Facility and 
above ground fueling filling 
system. This project relocates 
the current fleet fueling station 
and aircraft waste disposal from 
the northeast side of the Airport 
to the northeast area.

• Schedule: Start of construction 
expected by October 2024 and 
completion anticipated by late 
2025.

Waste Disposal & Fuel Station Relocation
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Site Layout
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• Project Scope: Construction of a 
single story 7,500 sf building with 
one Hangar area for helicopter use 
and a bid alternate for a second 
3,500 sf hangar for fixed wing 
aircraft.

• Schedule: Construction in progress 
with completion in early 2025.

SJPD ASU Hangar
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PD Hangar Renderings
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• Project Scope: Construction of 
a New Belly Freight and 
Receiving Center facility.

• Schedule: Construction 
planned to start 
Spring/Summer 2025.

New Belly Cargo Facility
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Terminal A
Terminal B

International Arrivals
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• Developer to build an on-site hotel at SJC

• TBD

Airport Hotel
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International Arrivals
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• Project Scope: Construction of a new multi-story short term parking structure to supplement parking 
spaces lost due to the Terminal C Expansion. This short-term garage will add up to 5,000 spaces 
once completed.

• Schedule: TBD

Terminal Parking
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Parking Lot Total Spaces Pre-
Interim Facility

Current Number of 
Spaces

Total Spaces Post 
Terminal Expansion

Lot 4 717 717 0
Lots 5 & 6 1,286 887 0
New Terminal 
Parking

N/A N/A 5,000

Net Gain of 
Parking Spaces

N/A N/A 2,997
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• Project Scope: Replace eight (8) existing temporary gates (gates 29 - 36) and add an additional six 
(6) gates for a total of fourteen (14) new gates. This would bring the total number of gates at the 
Airport to 42.

• Schedule: TBD

Future Terminal C
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• Project Scope: FAA intends to 
replace the existing Air Traffic 
Control Tower (ATCT) and base 
building facility.

• Schedule: Currently in pre-design.

Air Traffic Control Tower
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RIM Implementation Projects
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• RIM Projects commenced in 2022
• 15 years total – $170M Construction



New Taxiway Victor
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VII.D. Legislative Update
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Meeting Schedule and Agenda Items 

• Next meeting:
• November 18, 2024

• Tentative Topics from the Workplan
• Marketing Update
• Legislative Update
• Quarterly Noise Report Noise
• Community Noise Concerns
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